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Why Financial Modeling?

Spurred on by the pandemic, CFO's are increasingly being asked complex questions
around institutional financials in order to demonstrate fiscal responsibility to boards
and accreditors, as well as to ensure they are managing financials in alignment with
institutional strategy and mission. Combined with inflation, runaway tuition growth
and the pressure to have an ever-increasing number of student services, the financial

health of institutions is under pressure.

Financial Modeling allows institutions to plan for their future by combining relevant historical data, allowing
them to create, review and catalog multiple long-range financial scenarios and translate business and

strategic plans into financial results.

Objectives

To allow institutions to generate long range financial
projections on a 5-10 year time horizon so they
have the ability to plan for a number of potential
outcomes, including shifting enroliment patterns,
state appropriations volatility, inflation fluctuations,
planned strategic initiatives and external shocks.

Key Outcomes

Create and catalog multiple financial scenarios over
a 5-10 year time horizon.

Combine relevant financial and operational data to
provide leadership with long-range financial scenarios.

Manage institutional finances in alignment
with strategy and mission.

Demonstrate fiscal responsibility to
boards, accreditors, and regulators.

Understand the long-term implications of enroliment
fluctuations, tuition revenue adjustments, changing
program demand, new program development, and
student demographic shifts.

Understand the long-term implications of the full costs of
institutional staffing, including shifting student to faculty
ratios, salary increases and other key staffing ratios.
Ability to balance increasing costs

with offsetting revenues.
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Key Questions

Enroliment & Tuition Planning

How much additional net tuition revenue will be received if
enrollment increases or decreases by X%? What are the full
financial implications of changing program demand, new
program development, and student demographic shifts?

Faculty & Staff Planning

What are the full costs of the institutional staffing plan?

How will student-to-faculty and student-to-staff ratios shift?
What are the cumulative effects of annual salary increases?

Scenario Planning

What are the baseline, high-growth, and low-
growth scenarios? Are there contingency plans to
weather an unexpected financial downturn?

Financial Management

Is the institution prepared for volatility in state
appropriations, persistent inflation, utility and commodity
price hikes, and other financial contingencies?
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Core Product Components

Financial Modeling is a SaaS product that institutions access via a web browser, requiring a secure sign-in of
eligible users.

Implementation: To get up and running, HelioCampus works with the institution to collect the historical data
necessary via a data file. Historical data (with 5-10 years of history) includes: Student Enrollment & Tuition,
Employee Payroll, Financial Statements & (optional) GL accounts. All configurable elements are addressed
during implementation. At the conclusion of implementation, institutions have a fully configured application
that can be used to generate and view financial scenarios. Training and documentation are also be provided.

How Does It Work?

Financial Results

Scenario 1 Scenario 2
Projections Projections| Difference

Operating Revenues:

. . . Tuition and fees, gross $182,232 $183947|S 1715
Pro] ectl o n E n g | ne Less: Scholarship allowances $ (61,209) $ (61,837)|$  (628)
LOSS: 530 000t Inowance (CC) 3| 10

Net tuition and fees $120822 $ 121,97 1,086

$
Federal Grants & Contracts $ 57,418 S 57,989|$
State Grants & Contracts $ 13957 S 14165)$

Nongovernmental Grants & Contracts  $ 22,986 $ 23,166|$ 180
Sales & services from Educational Depts. $ 4,385 4,364 | S
Auxiliary Enterprises (Net of Allowance) $ 45,951 $ 46,099 |$
$

Financials

Other Operating Revenues $ 10,547 $ 10,504 (42)
Total Operating Revenues: $376,065 % 278,194 |§ 2,129

Scenario Drivers » Enrollments . Headcounts « Complete OpeatngEpendiures:

R & Salaries & Wages $ 191,135 $191956[$ 820
evenues Fringe Benefits $ 713528 § 713927|$% 403
» Gross Tuition Wages & Salaries Travel $ 1253 $ 1247|$ (52
» Contractual Ses $ 75786 S 76,638|S 852
9 Expenses vtities $ 12542 § 125765 34
Fi ial Aid Scholarships & Fellowships $ 34086 $ 302828 195
¢ FInancial Al i . f Commodities $ 19981 $ 19931|$  (a7)
. - F“nge Benefits » Financial Depreciation $ 22887 § 22957|$ 70
Historical Data (e Total i i Saa2,473 S 444,785 2275
» Net Tuition , Teaching Loads Operating Loss _$(166,407) $(166,554)| $ _ (146)

Nonoperating Revenue (Expenses):
® i State Appropriations $132317 $133265|$ 949
e Fees » Adjunct Utilization KPI Ratios Gifts & Grants $ 40962 $ 41251|S 290
Investment Income (Net) § 255 $ 2,586|$ 30
Interest Expense on Capital Asset Debt  $  (7,729) $§ (7,771)] $ (42)

Total Nonoperating Revenues (Expenses) 5 168,105 S 169,331 $ 1,226

Income (Loss) before Other Revenues,

« Credit Hours » Staffing Ratios

Expenses, Gains and Losses S 1698 5 27783 1,080
Capital Grants & Gifts $ 14018 $ 14,030($ 12
Restricted Capital Appropriation $ 14,991 § 14946)S  (45)
Other Addttions $ 325 $ 326|$ 1n
Other Deletions $ (1.047) § (1,058)$ (11)

Change in Net Position S 3288 5 33091[5 1,047

Net Position - Beginning of Year $ 381,089 $ 381,089

Net Position - End of Year TSI S A0S L0AT

) cvene | Reportauicer | Acaionl setngs

53 3555 35 s34 s 5940 6363 s10 0 765
Tota Operatng Revenves [ 5225089 S2554% _ SZ35089_ Se/aee3  Sms0ze| Ssnims  Sw2iey _ Seve_ SI2en_ Sevios_Semmns
sieszes  sisson s sst6
6106 4610 er5m 83068

EASTRN coort Guilder | Additonal Setings

ents grow by ~3% annually. Staffing and Financials maintain current trajectories
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Why Financial Modeling?
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Dedicated tools for building
and communicating financial
scenario-planning stories

Customizable and easy
to implement

If you would like more information on HelioCampus

A focus on high-value
analytics
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Distinct and complementary
to the annual budgeting
process

solutions, email info@heliocampus.com.
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Built from the ground up and
designed around higher ed
business processes

Easy to use and is focused
entirely on long-term
strategic financial planning
at the institution level
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