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Company Overview

ATS+Partners (ATS), a certified Minority & Women-Owned ATS’ Values & Differentiators
Business Enterprise (M/WBE), provides human capital People are the focal point of our
management solution services to people-centric companies. As
a firm with deep organizational development consulting
experience, ATS has experience working with organizations
seeking to reimagine their workforce to achieve future
organizational goals. Our core belief is that people are the focal

mission, and we are committed to
empowering high-growth people-
centric organizations to achieve
their growth goals by delivering

point of an organization’s mission and this commitment guides key results through:
every phase of our work. e Performance

e Organizational Growth
ATS has the skills and capacity to manage the tasks and e Innovation
responsibilities outlined in the scope of work. The ATS Approach e Sustainability

is simple but robust: to deliver a customized solution driven by
organizational analysis, customized design, and targeted service
delivery.

e Excellence

Highlight of Projects

e Managed executive search projects resulting in 10 hires for a $300MM impact investment fund.

» Designed and facilitated a 100-person visioning session to develop a three-year community strategic
plan.

o Designed and delivered a diversity training workshop series to a State-wide government authority.

e Managed the design and implementation of a U.S.-based STEAM-focused career & technical school and
developed an industry advisory board (with partners: Microsoft, Infor, WeWork, etc.).

e Designed customized training and 1-on-1 coaching programs based on assessments, interviews, and
independent data for approximately 40 senior arts and cultural senior leaders.

o Designed and executed human capital strategy including training for over 200 inexperienced call center
reps for a large City government call center.

 Delivered laser and group coaching sessions to low-income career professionals and women
entrepreneurs for a government capacity-building program.
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